
Business
Reorganisation
& Recovery
Advice and support through 
challenging times.



In times of economic 
difficulty, the challenges  
faced are often about  
survival and business stress. 

We can bring a fresh 
perspective to your difficult 
business situation.

Russell Brennan Keane has  
a deep understanding of the  
market and how to help you. 

As an experienced provider of 
services in business turnaround  
and insolvency we can help  
you find the best solution.

We advise on all aspects  
of Corporate Recovery and  
Restructuring options open 
to shareholders, directors, 
stakeholders, financial institutions 
and company advisors.

INTRODUCTION

Helping you initiate 
positive change



At Russell Brennan Keane, 
we have a long history in 
assisting clients to cope 
with stressful and complex 
business issues. 

Our experience has prepared  
us well for the current  
business environment. 

Crisis Management
We can offer you support:  
First of all with an early 
confidential discussion about 
your particular situation 
with one of our experienced 
professionals and then  
assistance from a wide range  
of services.

 We can:
>  Bring the business under control

>  Independently review the 
financial viability of your 
company

>  Work with company 
management to identify 
and implement appropriate 
restructuring programmes

>  Assist with exit strategies  
for non-viable business units

>  Identify cash-flow /  
working capital options

>  Provide a business with  
Interim Management Support

>  Determine strategies 
for cost reduction

>  Engage in negotiations  
with lenders and creditors

Schemes of 
Arrangement
For companies reviewing  
the solvency of their business, 
early examination of practical 
and workable solutions can 
come about from evaluation  
of formal and informal Schemes 
of Arrangement.

 We can:
>  Assist in the preparation of  

a formal Scheme of Arrangement 
with creditors under Section 201 
of the Companies Act, 1963.

>  Advise companies on the 
viability of effecting an informal 
arrangement with their creditors.

>  Negotiate settlements with 
creditors for companies under an 
informal Scheme of Arrangement.

>  Oversee compliance and the 
implementation of an agreed 
Scheme of Arrangement.

“It’s important to 
give your business 
the best chance 
to stabilise 
quickly and get 
back on track”

Rising to
the challenge

OUR SERVICES



Insolvent Liquidations
 Despite the best efforts of  
the company, its shareholders 
and directors, sometimes the only 
course of action – and the correct 
one open to the stakeholders –   
is for a company to cease trading 
and enter liquidation.

 We can:
>  Act as liquidator as either the 

company nominee or on behalf  
of a creditor.

>  Assist directors meet their  
statutory obligations.

>  Assist in the preparation  
of a Statement of Affairs and 
supplementary information  
for presentation to creditors.

>  Represent creditors at  
winding-up meetings.

>  Advise directors in relation 
to defending restriction / 
disqualification proceedings.

>  We can assist creditors in 
connection with retention of title 
claims in certain instances.

> Assist the insolvent company  
 through its directors or  
 shareholders to petition the High  
 Court to wind up the company  
 by means of a compulsory  
 winding up. This option may also  
 be utilised by creditors.

Examinership
Examinership provides a 
distressed business with valuable 
breathing space whilst it 
attempts to put in place a plan 
to ensure its survival.

 The Examinership process places 
a company under the protection 
of the Court for a specified period 
while the Examiner assesses 
whether the company in whole  
or in part is capable of survival as 
a going concern.

 A Scheme of Arrangement 
will involve the proposed 
restructuring of its business,  
will invariably lead to the write-
down and / or rescheduling 
of debts due to creditors and 
the injection of capital by new 
investors or existing shareholders.

 We can:
>  Act as Examiner to a company  

or a group of companies.

>  Assist in the preparation of an 
Independent Accountant’s Report.

>  Advise creditors of their options  
where a debtor company has 
been placed under the protection 
of the Court.



Solvent Liquidations  
(Members voluntary  
liquidations)

Sometimes and for a variety of  
reasons, Directors and Shareholders  
will choose to wind up a solvent 
company. Examples would include,  
cash extraction, tax planning and 
redirection of resources.

It is important that good  
strategic advice is sought from 
professional advisers with the right  
mix of technical and commercial  
experience prior to commencing  
the MVL process. 

Options and decisions are 
influenced by business risk and 
/ or tax implications and so 
business owners should steer to 
maximise their position through  
a well developed strategy.

 We can:
>  Advise and assist on evaluation 

options including tax implications 
to the company and its 
shareholders

>  Act as liquidator on the 
nomination of shareholders

>  Assist directors with preparing  
for a solvent liquidation including 
assisting in the preparation  
of the Statutory Declaration  
of Solvency. 

“Maximise the options 

minimise the risks”

OUR SERVICES



Brendan O’Donoghue 
Corporate Recovery Director

Brendan, who is an Associate of the 
Institute of Certified Public Accountants 
in Ireland, brings you 20 years 
experience in the specialist area of 
corporate recovery and restructuring. 

Brendan is experienced in all forms 
of corporate insolvency including 
voluntary  liquidations (both Creditors 
Voluntary & High Court), receiverships, 
examinerships, restructuring, litigation 
support and forensic accounting 
assignments. Brendan is a member 
of the Consultative Committee of 
Accountancy Bodies in Ireland (CCABI) 
Insolvency Committee.

He is also a founding member of the 
Irish Society of Insolvency Practitioners 
(ISIP), a member of the European 
Insolvency Practitioners Association 
(INSOL Europe) and has written and 
lectured extensively on Corporate 
Recovery related topics.

Joe Cleary 
Restructuring Services Partner

Joe has extensive experience over the 
past 15 years at the heart of assisting 
clients to develop their business. 

Evolving into a leading adviser to a  
broad sector of business, Joe successfully 
works with a range of clients particularly  
in the property/development sector. 
Combining sound strategic direction 
with practical and constructive advice, 
Joe’s involvement with his clients has 
consistently been acknowledged to 
have made an important contribution, 
especially in the current challenged 
business environment.

Joe specialises in working with 
progressive clients through all stages  
of the funding, acquisition, development 
and sale process. He is actively engaged 
with a number of existing clients 
and their bankers in managing their 
distressed asset portfolios and has a 
thorough knowledge of the current 
banking approach market place.

David Gleeson 
Corporate Recovery Partner

David has developed a wealth  
of experience over many years, 
particularly in effecting the turnaround 
and restructuring of financially 
distressed businesses to avoid  
insolvency processes.

David’s experience is across a broad 
range of industries and he has acted  
as Examiner, Liquidator, and Receiver  
on numerous cases.

He frequently carries out  
independent financial reviews on 
behalf of various banks and financial 
institutions for companies who 
encounter business difficulties.

David is also a member of the  
Irish Society of Insolvency Practitioners 
(ISIP) and the European Insolvency 
Practitioners Association (INSOL 
Europe).

Email: dgleeson@rbk.ie 
Mobile: 087 812 5237

Email: bodonoghue@rbk.ie 
Mobile: 086 233 4079

Email: jcleary@rbk.ie  
Mobile: 087 232 6833

Tom Donohue 
Head of Corporate Advisory

With over 30 years experience,  
Tom has spearheaded the foundation  
of the firm’s taxation department  
and has recently served on the 
Commission of Taxation which 
presented its report to  
the Government.

As a leading corporate adviser  
Tom specialises in working closely  
with clients across a broad range 
of sectors and focuses on advising 
businesses successfully navigate  
the current challenges. 

Tom specialises in assisting 
entrepreneurs with Bank and private 
funding for developing and emerging 
businesses with particular expertise  
in the technology and bio science  
and medical sectors.

He has a unique understanding  
of the property market and owner 
managed sectors.

OUR TEAM

Email: tdonohue@rbk.ie 
Mobile: 087 251 1200



This brochure does not purport to be all-inclusive or contain all the information you may require  
in making protection, investment or retirement decisions. It is for marketing information purposes only. 
Professional financial and taxation advice should be obtained prior to making any decision.  
Russell Brennan Keane does not accept responsibility for any loss or damage occasioned by any 
person acting, or, refraining from acting, as a result of the material contained herein.

Russell Brennan Keane is authorised by the Institute of Chartered Accountants in Ireland  
to carry on investment business.

RBK.ie

Russell Brennan Keane – A Refreshing Alternative

ATHLONE

RBK House, Irishtown, Athlone
Co Westmeath, Ireland

Tel: +353 (0)90 6480600
Email: athlone@rbk.ie

DUBLIN

96 Lower Baggot Street
Dublin 2, Ireland

Tel: +353 (0)1 6440100
Email: dublin@rbk.ie

ROSCOMMON

RBK House, Castle Street
Roscommon, Ireland

Tel: +353 (0)90 6626750
Email: roscommon@rbk.ie


